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Jonas Arrais 
General Conference Associate Ministerial Secretary

We are beginning a new year, with 
365 brand-new days ahead. 

What kind of year will 2009 be? What will hap-
pen during this period? How will we use this gift 
from God?

The Bible helps us to answer some of these 
questions. Ephesians 5:15-17 says, “See then 
that ye walk circumspectly, not as fools, but as 
wise, redeeming the time, because the days are 
evil. Wherefore be ye not unwise, but under-
standing what the will of the Lord is” (KJV).

Here are some important points we need to 
consider as we start the new year.

Our time in this world is limited. David the 
Psalmist wrote: “O Lord, my life’s end and the 
number of my days; let me know how fleeting 
is my life” (Ps. 39:4). “The length of our days 
is seventy years—or eighty, if we have strength; 
yet their span is trouble and sorrow, for they 
quickly pass, and we fly away” (90:10).

If the average life span is approximately 75 
years, that means I have only 9,490 more days 
ahead of me. This makes me want to reflect 
upon my life. The Bible does not tell us to count 
on tomorrow because tomorrow may never 
come; the only time we have is today. This has 
taught me that the time I have now is very valu-
able.

Always do your best. “Redeeming the time” 
means to make good use of our time in the best 
possible way, or to take advantage of all the op-
portunities we have. Paul presents a good ar-
gument for that—”because the days are evil.” 
Wasting time or using it foolishly can be a prob-

lem. An overload of work and respon-
sibilities can keep us from using 
our time wisely. One year contains 
8,760 hours. That’s enough time 
to accomplish a great deal of good 
if we use it wisely.

Understand the will of God. 
Do you think God wants our minds 

to be filled with worry and anxiety 
and our agendas full of appoint-

ments? No! He wants us to 

make time for spiritual things, for the important 
things in life. Discovering God’s will for us in the 
new year should be our first priority, before we do 
anything else. Consider these suggestions before 
establishing your priorities.

1. Ask yourself who or what is most im-
portant in your life. I hope you will say, “My 
relationship with God.” If so, this priority will in-
fluence all other areas of your life. Putting God 
first means dedicating time to prayer, Bible study, 
church attendance, and witnessing.

2. Spend time with your family. Not only 
do we make a mistake, we also commit injustice 
when we do not dedicate enough time to our 
spouse and children. Moments together without 
the interference of cell phones, the Internet, and 
television strengthen good relationships and re-
store those that are dying.

3. Don’t let work rule your life. Today’s un-
employment and financial crises mean that people 
are very concerned about their jobs. As Christians, 
we should be the most dedicated workers out 
there, but we must remember that we work to 
live; we don’t live to work.

4. Live in the present. Two things might 
prevent us from fully living in the present: the 
past and the future. Sad remembrances of things 
we’ve done or left undone in the past, and anxi-
ety and worry about the future—these may de-
stroy our ability to make good use of today. While 
it is important to learn from past mistakes and 
plan for the future, it is also important to enjoy 
the beauty of the present.

Another year is beginning, a new page in the 
story of our lives is about to be written, and the 
hope of a happy new year beats strong in our 
hearts. God wants to help us live for today, just 
as He wants us to focus on eternity. He wants us 
to bring the hope of salvation to those who do 
not have it. May we make the Lord’s will our own 
in 2009.

Happy New Year!

Best
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what that future will look like for 
their church and be able to share this 
vision clearly with the members.

Fourth, strong leaders are always 
training, empowering, and prepar-
ing other people to become leaders.

WhAT DO yOU MEAN by ThE 
WORD “VISION”?

“Vision” is the ideal God has for 
us and for our churches.

Why IS IT IMpORTANT fOR A 
LEADER TO hAVE VISION?

If leaders do not know where they 
are going, how can they lead? The 
Bible says that “people perish with-
out vision.” Vision includes direction 
and a better future; it’s where we are 
going from here. Without vision, a 
church becomes stagnant and dies.

WhAT IS ONE ChALLENGE EL-
DERS fACE TODAy?

One priority is the challenge of 
creating a place where people can 
grow spiritually in a receptive, lov-
ing, and joyful environment. It is im-
portant that each church becomes a 
place where people who visit for the 
first time feel welcome and say with 
enthusiasm, “I like being here, and 
I intend to come back!” The church 
needs to be a loving community, and 
we need to be patient with visitors 
and new members. Let’s not judge 
them because they are not exactly 
the way we would like them to be. 
New members need time to become 
more like Jesus. In the meantime, 
they need our support, love, and pa-
tient encouragement.

| INTERVIEW Elder’s Digest interviews Joseph Kidder

wHY 
CHURCHES

GROw
Dr. Joseph 

K i d d e r 
is a professor of 
Church Growth 
and Leadership at 
the Seventh-day 
Adventist Theo-
logical Seminary 

at Andrews University in Berrien 
Springs, Michigan. Two interesting 
aspects of his biography are that 
he was born in the city of Nineveh 
(in Iraq) and that he was converted 
at a young age in that country. He 
suffered severe religious persecution 
within his own family, yet because of 
his testimony, his mother, brother, 
and cousin joined the church. In fact, 
his cousin is now the church pastor 
at the Baghdad Seventh-day Adven-
tist Church. Kidder and his wife De-
nise have two college-age children. 
Besides holding a doctorate in theol-
ogy, Dr. Kidder also studied engineer-
ing. He’s been an Adventist pastor 
for 28 years and has been teaching 
for the last eight years.

TELL US bRIEfLy AbOUT yOUR 
CONVERSION ExpERIENCE. 

I was born in Nineveh, now called 
Mosul, in northern Iraq. I was part 
of a Greek Christian Orthodox fam-
ily until I was 19, when I decided to 
become a member of the Seventh-
day Adventist Church. When my 
father learned of my conversion, he 
called my entire family together and 
humiliated me before them. I was 
beaten nearly to death and cast out 
of my home. I was then helped by an 
Adventist family who led me to our 
college in Lebanon. Later, I came to 

ExclusivE OffEr 
fOr yOur church 

lEadErs

church GrOwth! yOur church NEEds yOu!
This book was written for lay leaders to promote church growth. 

special Offer! us$2.00 per book - shipping included. 
(Must order 10 or more books to receive this special price)

To order your copies, contact: General Conference Ministerial Resource Center
Phone: 1-301-680-6508 | Fax: 1-301-680-6502 | E-mail: MinisterialResource@gc.adventist.org

Visa/Mastercard with expiration date accepted.
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the United States and studied engi-
neering and theology. 

Why DID yOU DECIDE TO bE-
COME A SEVENTh-DAy ADVEN-
TIST?

Because of the truth. Jesus said 
He is the truth, and if we follow Je-
sus, we have to accept the whole 
truth He represents.

fROM ThEN ON, hOW hAS 
yOUR ExpERIENCE bEEN WITh 
GOD?

It gives me a lot of joy. I’m always 
enthusiastic about knowing Him 
more and more and walking with 
Him. I didn’t have a passion for God 
before; I had a passion for the truth. 
It was the truth that made me leave 
my family and friends to become an 
Adventist. However, later on I dedi-
cated more time to being with God. 
Every day, I “walk” with God for one 
or more hours when I commune with 
Him in prayer and Bible study. I also 
like to hold spiritual retreats. I like to 
share God with other people. In the 
Seminary, I’m trying to create a new 
evangelism culture. I encourage my 
students to pray among themselves. 
I like to meet people who invite me 
to pray. I believe something wonder-
ful happens when we are in commu-
nion with God.

WhAT METhOD DO yOU fEEL 
JESUS USED TO ATTRACT pEO-
pLE?

The book The Ministry of Healing 
describes Jesus’ method: “The Sav-
ior mingled with men as one who 
desired their good. He showed His 

sympathy for them, and ministered 
to their needs and, and won their 
confidence” (p. 142). It is only in fol-
lowing Christ’s methods that we will 
have true success in evangelism.

Why DO SOME ChURChES 
GROW WhILE OThERS DON’T?

There are several factors that 
contribute to a church’s growth. The 
first factor is leadership. The church 
grows when leaders point the mem-
bers’ vision in the right direction. 
At the Seminary, we did a study to 
discover the differences between 
growing churches and non-growing 
churches. One of the things we dis-
covered is the leader’s influence. The 
growing church has leaders (pastors, 
elders, deacons, and other leaders) 
who desire to see its growth and are 
willing to pay the price of growth.

The second factor is the mem-
bers’ enthusiasm about God. They 
are enthusiastic about the idea of 
growth; they talk about it and have 
an attitude that says that God will 
make wonderful things happen 
among them.

The third factor we discovered is 
sharing. When members are enthu-
siastic about their experience with 
God, they tend to share it with other 
people.

The fourth factor in church 
growth lies in the involvement of 
members, not only through their en-
thusiasm but through their involve-
ment in church activities, especially 
in community activities. Members 
make a difference. They witness at 
work, in their neighborhoods, and 
at home.

The fifth factor is worship. Liturgy 
is very important; growing churches 
tend to have an inspiring and vibrant 
liturgy. Their worship services are oc-
casions where people are connected 
to God and feel His presence in a 
very intense way.

The sixth factor we discovered in 
growing churches is that the leader-
ship is involved in training other peo-
ple. The church cannot grow if the 
members are not trained in church 
ministries and evangelism. Our re-
search has shown that growing 
churches spend at least 10 percent 
of their budget on training. They 
also spend about one third of their 
time training people. That means the 
pastor and other leaders invest one 
third of their time empowering oth-
ers. On the other hand, non-growing 
churches spend little or no time on 
training.

IS ThERE A RELATIONShIp bE-
TWEEN ChURCh GROWTh AND 
ApOSTASy RATES?

Yes. Growing churches tend to 
retain more of their members be-
cause there is enthusiasm. Growing 
churches give members a sense of 
belonging. Church is a place where 
something is happening. Another 
factor that keeps members in the 
church is having a cause. Members 
are involved in an undertaking. These 
churches have a clear mission and a 
focused program. Churches that ac-
complish little or nothing lose mem-
bers because there is no enthusiasm, 
no cause, no vision, no training, and 
no challenges.

Why DO pEOpLE LEAVE ThE 
ChURCh?

I believe that the number one 
reason people leave the church is 
because they don’t feel that they 
belong. Church members usually be-
long to groups of family and friends. 
I call them “church structures.” 
When a new member arrives, he or 
she needs to be helped to become 
part of a new circle of friends. But 
if new members find it hard to join 
one of these older structures, they 
may leave the church. Another rea-
son people leave is the lack of a min-
istry for them. This was very clear in 
our study. Growing churches always 
involve new members in advancing 
God’s cause, both inside and outside 
the church.

WhAT ARE ThE MAIN ChAR-
ACTERISTICS Of A STRONG 
ChURCh LEADER?

First, the church leader needs to 
be wise, spiritual, and committed to 
God; when deacons were being cho-
sen in the apostolic church, this was 
the criteria used. Today God wants 
strong spiritual leaders in His church-
es, people who are fully committed 
and connected to Him.

The second characteristic is being 
full of hope and enthusiasm. Lead-
ers must believe that God can do the 
impossible. They need to believe that 
the impossible is going to happen 
because we serve a powerful God.

Third, leaders need to have a 
“growth vision.” They must believe 
that every church can have a better 
future. They must be able to envision 
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To comfort all who mourn,
To console those who mourn in Zion,

To give them beauty for ashes,
The oil of joy for mourning,

The garment of praise for the 
spirit of heaviness…”

But what method should we use to touch the 
lives of those in need? Ellen White is very clear on the 
method. 

“Christ’s method ALONE will give true success in 
reaching people. The Savior mingled with [people] as 
one who desired their good. He showed His sympathy 
for them, ministered to their needs, and won their 
confidence. THEN He bade them, ‘follow Me’.” Minis-
try of Healing, p. 143 (Emphasis mine).

Did you see it? Don’t miss what Sister White is 
saying in this quotation – Jesus dealt with the needs 
of the people first, their challenges, their social issues, 
and THEN He told them to follow Him. First He met 
their needs, He touched them where it hurt the most, 
He dealt with their issues; then He gave them spiritual 
food.

Dear Elder, can we do less? God has called us to 
lead by His example. We, the women of your church 
and your community are waiting for a touch of love 
from God, and that means from you.

| ARTICLE by Heather–Dawn Small

Heather–Dawn Small is the Director of General Conference 
Women’s Ministries.

Touch a Heart, 
Tell the World

1. ThREATS TO hEALTh - Women’s health includes her emotional, social, and physical 
well-being and is directly affected by social, political and economic factors. The quality of a 
woman’s health directly impacts her life and well-being, her family and society. 

If I were to ask you as a church 
leader, “What are some of the 

issues and challenges that the women in your 
congregation face?” What would you say? At General 
Conference Women’s Ministries we have identified six 
main challenges that our sisters face in their daily lives. 
As I travel the globe I have found that these challenges 
exist in every country, in varying degrees, but they do 
exist. 

Social status, education, financial status, culture, 
race, first world, developing world – neither of these 
hinder the existence of these challenges. They are real, 

they decimate the lives of their victims and their fami-
lies, and they are unstoppable. 

These challenges are:
• Threats to Health
• Workloads 
• Poverty
• Lack of training, mentoring  and educational  

 opportunities
• Abuse
• Illiteracy
Let me share a brief description about each of these 

challenges.

2. A WOMAN’S WORKLOAD - Women around the world and in all cultures face the 
problem of work overload. Many women are faced with the challenge of doing 90% of 
the world’s agricultural work which includes long work days, small salaries and then the 
additional hours of housework and childcare with limited access to basic necessities. On 
the other hand are women who deal with the balancing act of societal expectations for 
maintaining an intact and healthy family while achieving in a highly competitive work envi-
ronment resulting in long days, limited rest and recreation, and little time with God.

3. pOVERTy - The UNIFEM (United Nations Development Fund for Women) report “Prog-
ress of the World’s Women 2005” notes that “despite parity in primary education, dispari-
ties are still wide in secondary and tertiary education—both increasingly key to new employ-
ment opportunities.” 

4. LACK Of TRAINING, MENTORING, AND OppORTUNITIES - Education for all is a basic 
human right. For women to achieve better health, nutrition, and quality of life for themselves 
and their families they need equal access to education. Lack of education results in women 
being trapped in a cycle of poverty with limited options for economic improvement which 
results in sentencing their children to chronic poverty and limited education.

5. AbUSE - Domestic violence, incest, rape, and battering are all too common burdens that 
women carry. Physical, sexual, and psychological battering happens to small girls, adoles-
cents, single, and married adult women, including elderly women. No stratum of society is 
immune from the epidemic of violence and as a church we believe that tolerance of abuse 
is a denial of Christ.

6. ILLITERACy - There are nearly one billion people in the world who are illiterate, one-fifth 
of the world’s population. One out of every three women in the world cannot read and 
write. Statistics show that two-thirds of the world’s non-literate population and one-third of 
all heads of households are women, yet they carry out two-thirds of the world’s work.

I know this information seems a bit overwhelming 
and as you read you are thinking about your country 
and if these problems really exist. Let me assure you, 
they exist. These are real challenges that our sisters 
deal with not only in the community but also within 
our church walls.

So how can we, the church help? Is there some-
thing that you as a church elder can do to help with 
these problems? Yes there is, and I’m so glad you 
asked.

The first thing you can do is to create an awareness 
of these problems in your church. Do an assessment 
of your church, talk with the pastor, church leaders 
and some of the women in your church. Ask them 
which of these problems they think are challenges to 
women in the church and in the community. Why the 
community? Because the problems of the community 
are also the problems of the church. Baptized mem-
bers don’t leave their social challenges and issues be-
hind when they get baptized. They bring them into 
the church and they need to be acknowledged and 
then helped.

But the greater challenge for us as leaders is not 
only to help those in our pews in need but reach out 
to “Tell the World” about Jesus.

What was Jesus’ mission to the world? These pro-
phetic words about the Messiah found in Isaiah 61:1-
3 reminds us,

“The Spirit of the Lord GOD is upon Me,
Because the Lord has anointed Me
To preach good tidings to the poor;

He has sent Me to heal the brokenhearted,
To proclaim liberty to the captives,

And the opening of the prison to those
 who are bound…

For more information: Department of Women’s Ministries 
General Conference of Seventh-day Adventists
12501 Old Columbia Pike, Silver Spring, MD 20904-6600 
USA - 301-680-6608 - womensministries@gc.adventist.org 
http://wm.gc.adventist.org
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| ARTICLE by Adventist Mission

Remember those mission sto-
ries back when you 

were a kid in Sabbath School? You sat on the edge of 
your seat as each thrilling detail of the story unfolded. 
Would the witch doctor poison the little boy before 
help arrived? Would the villagers get the missionary 
doctor’s jeep out of the mud in time? Would the girls 
find their way through the jungle before the tiger dis-
covered their trail? Would the teacher ever come back 
and teach them about Jesus? In those days, it seemed 
as though spreading the gospel to all the world was 
the most important thing we did as a church. Today, 
it still is.

Lately there has been a resurgence of interest 
among adults who remember those days with nostal-
gia. Of course, mission service and the opportunity to 
financially support the global work of the church has 
never gone away, but now parents and teachers want 
their kids to experience the same excitement about 
missions that we did. 

The Office of Adventist Mission intends to bring 
back this excitement with a second edition of an inter-
active program called Mission Week. The new curricu-
lum, based on the theme “Be Part of It,” contains mis-
sion-focused devotionals for the classroom for grades 
3-8, or for children ages 8-13. It’s been designed so 
that children can fully participate by leading the pro-
grams and taking part in the activities.

The program is similar to a Week of Prayer or a 
Week of Spiritual Emphasis, only in this case, every 
devotional program is focused on missions. Complete 
programs contain video stories, print and PowerPoint 
stories, mission factoids, activities, and contests. Pro-
grams are easily adjustable according to grade or age 
level, and it is easily adaptable for Sabbath School pro-

Uses for Mission 
Week:

•	Children’s	Church

•	Devotionals	at	church	
school

•	Special	programs

•	Mission-themed	
sermons	presented	by	
kids	to	the	congregation

Be Part of It!

MiSSion	
Week	
for	kiDS

grams. Primaries and Juniors can even choose their fa-
vorite stories and videos to present a mission-themed 
sermon for the adults. Most pastors and elders would 
be delighted to involve children in a special church 
service dedicated to missions.

The Mission Week program begins with a video 
welcome from Gary Krause, director of Adventist Mis-
sion, challenging kids to find opportunities to get in-
volved personally. “I hope you’ll catch a vision of what 
your mission is,” says Krause, “and help people just 
the way Jesus did when He was here. You can be part 
of it!” 

Initially, the most attractive feature may be the 
price. It’s free, one per teacher. Sabbath School teach-
ers, home school teachers, and other interested adults 
are welcome to use Mission Week in their classroom, 
children’s church, or other appropriate programs. 
Simply log onto www.AdventistMission.org and ask 
for your free copy, or call 1-800-648-5824.

Now kids can experience missions right in their 
own classroom or church and become a vital part of 
the mission team. Why not volunteer to join them? 
After all, we all want to be part of it!

Nancy Kyte is the marketing 
director for the Office of 
Adventist Mission. She says 
the best part of her job 
is getting people excited 
about mission. Through the 
years she has been a leader 
in the Primary division of 
her local church, making 
mission come alive in her 
Sabbath School through the 
stories and activities in the 
Children’s Mission magazine.
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HoW elder’s Can HelP

for	your	free	copy	of 	Mission Week	-	log	onto	www.AdventistMission.org	or	call	1-800-648-5824

Mission Week’s 
aim:

•	Teach	the	
importance	of 	
mission	work	
around	the	world

•	Present	mission	
service	as	a	soul-
winning	adventure

•	inspire	kids	to	
support	mission	
work	through	their	
prayers,	offerings,	
and	involvement

•	instill	a	sense	that	
each	of 	us	can	do	
something	for	Jesus
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| ARTICLE by Gary Gibbs

Say It
boldly

A Sunday church that my 
family regularly drives 

past displays banners with pithy 
sayings. One day, my seven-year-
old daughter, perched in our car’s 
back seat, sat up and noticed the 
newest sign recently erected.

Carefully pronouncing each 
word, Carissa read aloud, “Say…
it…boldly.” As the church disap-
peared into our rearview mirror, 
she repeated it again, mulling the 
words over, tasting the meaning of 
their message. Then, with a flash 
of realization, Carissa declared, 
“If they are really going to ‘say it 
boldly’ they need to go to church 
on Sabbath and not Sunday!”

While my daughter is correct, 
boldness can be abused when we 
don’t “speak the truth in love” 
(Ephesians 4:15). I’ve met a few 
recklessly bold church members 
through the years. At a church 
social where a number of people 
from other faiths were present, I 
overheard a sincere member lec-
turing our guests in stern tones 
on the right day for worship and 
damning them if they didn’t show 
up at church the next Sabbath. 
This is not the type of boldness 
that I aspire to.

There is a sanctified audacity, 
however, that we all can benefit 
from. It is the boldness that the 
fledgling Christian church be-
seeched God for while facing beat-
ings, imprisonment, and death. 
“Now, Lord, look on their threats, 
and grant to Your servants that 
with all boldness they may speak 
Your word” (Acts 4:29).

We too face real risks when wit-
nessing. Rejection. Ridicule. Fail-
ure. Even death in some cultures. 
Human nature shrinks from these 
and less hazards. And more often 
than we like, this is where we may 
find ourselves. Bereft of boldness 
while opportunities to share Jesus 
pass us by.

Recently though, I’ve discov-
ered apostolic boldness in the 21st 
century. On a visit to the church’s 
Hope Channel studios in Brazil, I 
was inspired with our members’ 
holy courage to claim their land for 
Christ. They have applied for more 
than 1,600 television broadcast 
licenses to put Hope Channel in 
millions of homes. The Brazil Cen-
tral Union, in the São Paulo metro 
area, is in the process of purchas-
ing a television station to reach 22 
million residents in one of the five 

most populous cities in the world. 
Eager to help others find Jesus, 
South America is also broadcast-
ing their Portuguese Hope Chan-
nel to the Portuguese-speaking 
nations of Africa.

During my visit I was also intro-
duced to Viva com Esperança—Live 
with Hope. This was the Division’s 
bold campaign to give the gospel 
to 100 million people in a single 
day. On September 6, members 
united together to distribute 50 
million Live with Hope magazines 
filled with Christ-centered articles 
and Bible studies.

Ten thousand billboards, com-
mercials on Hope Channel’s net-
work of more than 200 television 
stations, and radio spots provided 
an additional boost by inviting 
people to the Live with Hope web-
site.

Such efforts are born of bold-
ness and a keen appreciation of 
our mission. Erton Köhler, South 
American Division president, ex-
plains, “God is in a hurry and we 
should be too.”

Returning home, I encountered 
a similarly bold plan for North 
America—The Year of Evangelism. 
North America averages roughly 

35,000 new members a year. But 
pastors and church leaders have 
asked themselves if this reflects 
enough boldness on their part. 

Recognizing that Jesus yearns 
to reconnect with His lost children, 
the church in North America has 
designated 2009 as the year to 
win 100,000 persons to Christ. It 
has never been done before. And 
it can only happen as every mem-
ber and pastor prays like the early 
church for a bold faith. 

At the beginning of the year, 
every church is requested to dedi-
cate a Sabbath to earnestly seek 
God for His Spirit. We need Him 
to do for us what He did in the 
first century. “And when they had 
prayed, the place where they were 
assembled together was shaken; 
and they were all filled with the 
Holy Spirit, and they spoke the 
word of God with boldness” (Acts 
4:31). 

Bold goals include big plans 
and resources. So every pastor and 
church district is being asked to 
conduct two evangelistic meetings 
during 2009: one starting April 17 
and the other on September 11. 
The Adventist Church Channel, 
Hope Church Channel, and www.
yearofevangelism.org will provide 
a full range of videos and training 
materials to walk you through the 
entire evangelism process of per-
sonally connecting with people, 
holding meetings, and the impor-
tant job of helping new members 
grow in their faith.

2009 is a call to boldness for all 
who carry the name Adventist in 
North America. A call to not only 
say it boldly, but more importantly, 
to put our words into action and 
to live it boldly in The Year of Evan-
gelism.

Visit www.yearofevangelism.org 
for more information.

Gary Gibbs is a Vice President of the 
Hope Channel.
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| ARTICLE by Ralph Blodgett

ways to 
keep your 

church from 
growing

A PRACTICAL GUIDE FOR THE 
CHURCH LEADER WHO ALREADY 

HAS ENOUGH PROBLEMS.

Many churches to-
day struggle 

with the burden of crowded pews, 
packed children’s classes, and 
filled parking lots. Unfortunately, 
pastors and local elders in these 
situations have few places where 
they can turn for help. Scores of 
books on how to increase church 
membership line the shelves of 
Christian bookstores everywhere. 
But no one, apparently, has au-
thored a single book on how to 
avoid growing, how to keep un-
wanted people from the commu-
nity out of a church that already 
has too many members. 

Keeping people away from 
a church can prove difficult at 
times, especially when they seem 
determined to attend. However, 
if you adhere to the following 
guidelines, you can feel confident 
that your church has done every-

10

thing possible to keep them away, 
or at least prevent their return 
should they accidentally wander 
into your service. These ten rules 
really aren’t too difficult to put 
into practice; many churches do 
so with apparent ease. By put-
ting forth only a minimum effort, 
yours can too.

Check the box for each rule 
that you feel your church is follow-
ing. Be as objective and honest as 
possible; if you aren’t measuring 
up, leave the box blank and go to 
the next one. At the end, add the 
number of boxes you have checked 
and find where your church stands 
by using the handy scoring device.

1. MAKE yOUR ChURCh 
DIffICULT fOR VISITORS 

TO fIND. 
This is one of the best ways 

to discourage visitors. When you 

build a church, get the cheapest 
piece of land you can buy—pref-
erably well out of town and on 
a seldom-used road. (Better yet, 
have some members donate a 
piece of property for the new 
church. That way your chances of 
having the right kind of property 
for discouraging visitors is almost 
guaranteed.)

Above all, don’t put up any 
direction signs that would help 
strangers or out-of-town visitors 
locate your building. Don’t pro-
vide brochures that reveal the 
location or time of your service. 
Be careful not to list your church 
in the yellow pages or online. 
These are some of the first places 
a person will look when trying to 
locate a church. Besides, think of 
the money you will save by not 
listing your church along with the 
others.

2. DON’T LET yOUR MEM-
bERS INVITE pEOpLE TO 

ATTEND yOUR ChURCh. 
If you’re serious about keep-

ing strangers away, you naturally 
don’t want to invite anyone to at-
tend. One survey revealed that 40 
percent of the people who started 
coming to church did so because 
someone invited them to attend. 
Many people simply won’t attend 
a new or different church without 
an invitation. They fear they won’t 
be welcome, or not want to sit by 
themselves among total strangers. 
A personal invitation only makes it 
easier for them to decide to visit.

3. GIVE ALL VISITORS A 
COLD ShOULDER.
If a stranger is persistent 

enough to attend your church 
in spite of the barriers you have 
erected, nothing will commu-
nicate a lack of welcome better 
than to ignore him or her. Giving 
visitors a cold shoulder is easy; 
you don’t have to say a word. If 
perchance the stranger looks your 
way, simply turn your head. They 
will quickly understand from your 
excellent body language that you 
don’t need them in your church. 
Few who have experienced such 
treatment will insist on returning.

4. bE ON yOUR GUARD 
fOR STRANGERS IN yOUR 

ChURCh.
When someone walks in the 

door for the first time, be sure 
they find no one posted there to 
greet them or give them a church 
bulletin. Let them discover for 
themselves where the cradle roll 
or youth department is located. 
Also, be sure to change classes 
around frequently. Better yet, 
don’t place the correct class name 
of age levels on the doors of the 
different classrooms. Maybe they 
will feel so embarrassed walking 

into the wrong class that they’ll 
never return. 

5. DON’T ENCOURAGE 
yOUR MEMbERS TO IN-

VITE VISITORS hOME.
If a visitor insists on returning 

a second or third time—in spite 
of all your precautions—make 
sure no one invites that individual 
home for dinner. Dinner invita-
tions are as dangerous as giving 
a bowl of milk to a stray cat; the 
person might never stop coming 
to your church. 

6. hAVE A LIMITED 
ChURCh pROGRAM.

A church with a lot of differ-
ent programs related to people’s 
needs draws visitors like a winter 
feeder draws birds. Need-oriented 
programs can totally wreck your 
game plan for keeping people 
out of your church. Don’t con-
duct Vacation Bible Schools—not 
only do they encourage children 
to attend your church, but they 
often inspire the parents to show 
up, too! Don’t offer classes such 
as Family Enrichment, Pre-mari-
tal or Health Seminars. Too many 
people might be attracted to such 
topics.

7. MAKE yOUR ChURCh 
AS UNCOMfORTAbLE 

fOR VISITORS AS pOSSIbLE.
Anything goes in this category. 

Don’t print weekly church bul-
letins—all they do is help visitors 
understand your service and make 
them feel comfortable. Be sure 
your church has hard wooden 
pews. They keep people from en-
joying the service. 

In addition, make sure some-
one talks about church finances 
from the pulpit every week. Noth-
ing will turn people away from 
a church faster than a secular 
service that focuses on money, 

fundraising, and charts. Even Je-
sus, visiting the temple, got pretty 
upset over the money-changers of 
His day, didn’t He?

Other tricks of the trade that 
will discourage most people in-
clude lack of heat in the winter, 
slippery sidewalks when it snows, 
and of course a hot, stuffy service 
in the summer.

8. NEVER CONDUCT ANy 
COMMUNITy-OUTREACh 

pROGRAMS.
Studies show that rapidly 

growing churches always employ 
a variety of outreach programs—
letters from the pastor to newly-
weds, letters to new residents of 
the community, cooking classes, 
sermon tapes for shut-ins, etc. 
Don’t publish a monthly pasto-
ral letter. Nonmembers might get 
hold of it and become interested 
in the announced topics and up-
coming programs. They might 
even assume that your church has 
a progressive program and want 
to attend. Many people avoid 
churches because they don’t re-
alize how much the fellowship 
could benefit them personally; 
you don’t want anyone deciding 
your church has something to of-
fer!

9. KEEp yOUR ChURCh 
OUT Of ThE pApER.

If you’re serious about keep-
ing visitors away from your ser-
vices, be sure to elect an inef-
fective, unconcerned individual 
to the office of public relations. 
Stories in the local papers about 
the activities of the church and its 
members will only create a lot of 
goodwill in the community and 
encourage the unchurched to at-
tend. A lot of lonely people and 
those searching for help in their 
lives are just looking for a church 
to belong to.



ELDER’S DIGEST JANUARY | MARCH 20091� 1�ELDER’S DIGEST JANUARY | MARCH 2009

community to visit your church, 
you’ll have to develop your own 
rules. But be forewarned—grow-
ing churches always encounter 
problems. It’s much easier just to 
keep people away!

| SERMON 1

HOW TO FIND SUCCESS IN 2009 Joshua 1 and Deuteronomy 34:9
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Through long years of preparation 
and a burning-bush experience, God 
called Moses to lead the children of Is-
rael out of Egypt. In Deuteronomy 34, 
we read that at the conclusion of Moses’ 
life and calling, God prepared Joshua, 
Moses’ greatest general, to become the 
leader of Israel. Joshua had been faithful 
to God and to Moses’ leadership; in Deu-
teronomy 34 and Joshua 1, we see the 
beginning of a new chapter (or could we 
say “calendar”?) in the history of Israel. 

For 40 years Moses had led the chil-
dren of Israel. He led them through the 
plagues of Egypt. He led them to safety 
at the first Passover. He led them out of 
Egypt and across the Red Sea. He led 
them to water in the desert. He led them 
to Mount Sinai and the Law of God. For 
40 years Moses did his best to follow 
God and to lead his flock according to 
God’s promises. And now Moses’ time 
on earth was complete. 

Moses died and was buried. God 
was ready for Joshua to lead the children 
of Israel in the next steps of fulfilling the 
covenant He had made with Abraham 
decades earlier. God had promised the 
Israelites a land of their own, with de-
scendants in numbers that could not be 
counted and a future in which the whole 
world would be blessed. God promised 
Joshua success, and in our texts today, 
God tells Joshua how to obtain success. 

Success is defined as “a favorable 
course of termination of anything at-
tempted; the gaining of position, wealth, 
fame, etc.” But for the Christian, success 
means being obedient to God’s will. We 
all want to enjoy success in 2009. As we 
face this new year, let us look closely at 
the five principles for success contained 
in this chapter.

I. UNDERSTAND ThE pURpOSE Of 
GOD

Moses had been faithful in leading 
Israel. He had been a good steward of 
the task God had given him to complete. 
Now God told Joshua exactly what he 
needed to do (verses 1, 2). Joshua did 
not argue with God as Moses had done 
40 years earlier. The Israelites did not ar-
gue or complain either. Forty years in the 
desert had taught them to obey God. 
God said, “Joshua is in charge. Now let’s 
move forward.” Joshua knew God had a 
purpose for his life.

Where does God want you to find 
success in 2009? What has He done 

for you in 2008 to prepare you for His 
purpose in 2009? Can you say with the 
songwriter, “Where He leads me I will 
follow . . . I’ll go with Him all the way”?

II. hAVE fAITh IN GOD’S pROM-
ISES

Read Joshua 1:2-4 to see how God 
tells Israel and Joshua exactly what He 
will give them. A map. A global posi-
tioning system. God keeps His promises. 
“Without faith, it is impossible to please 
God.” As we prepare for 2009, how is 
your faith? 

III. bE ASSURED Of ThE pRES-
ENCE Of GOD

God promised Joshua, “As I was with 
Moses, so I will be with you; I will never 
leave you nor forsake you” (verse 5). Je-
sus makes the same promises to us as 
Christians. Wow! God the Holy Spirit will 
live in us and move in us and give us rea-
son for being (Acts 17:29). Remember, 
we are to live by faith, not by feeling. As 
someone once said, 

“God said it, I believe it, and that 
settles it for me.” 

You may be saying, “You don’t know 
what I’m going through! You don’t un-
derstand.” No, I don’t. But God does, 
and He will be with you forever. So lean 
on Him and get ready for 2009!

IV. hAVE COURAGE AND ACCEpT 
GOD’S pOWER

Years after the deaths of Moses and 
Joshua, much of David’s courage came 
from his knowledge that God had blessed 
the commitment and devotion of these 
two men and other Bible patriarchs. 
David knew that God could accomplish 
great things when His followers were to-

tally committed to Him and relied on Him 
for strength. This courage helped David 
kill a bear, a lion, and the giant Goliath, 
and gave him the strength to cope with 
King Saul’s tirades. It helped David to be 
a good king, to repent quickly when he 
sinned, and to obey God even when his 
own son Absalom turned against him 
and tried to kill him. 

More than 40 years before Joshua 
became Israel’s leader, he was one of 
12 spies sent into Canaan. Only he and 
Caleb believed that God could fulfill His 
promise; the other spies were afraid of 
the giants in the Promised Land. What 
giants are you anticipating in 2009? 
The God who was faithful to Joshua will 
be faithful to you in 2009. “Be strong 
and courageous. Do not be terrified; do 
not be discouraged, for the Lord your 
God will be with you wherever you go” 
(verse 9). 

V. DO ExACTLy AS GOD COM-
MANDS

In 1 John, we are reminded that if 
we walk in the light, we will have fel-
lowship with Jesus and our sins will be 
cleansed. Remember the words to the 
old hymn: “Trust and obey, for there’s no 
other way to be happy in Jesus, but to 
trust and obey.”

To be happy, we must walk with the 
Lord—not to the right or left but in the 
narrow way that leads to life. Many in 
this world are traveling the broad way 
that leads to destruction. We must stay 
close to God. We must live lives of holi-
ness and walk carefully along the high-
way of holiness. We must worship and 
respect God enough to pay attention to 
His plans. 

CONCLUSION
In verses 16 and 17, we read that 

Joshua delivered God’s message to Is-
rael. The Israelites submitted to the will 
of God by following Joshua’s leadership. 
Joshua and the Israelites were successful, 
and God gave them the Promised Land. 
To prosper and have success in 2009, we 
must submit our wills and surrender our 
all to God. God wants our total commit-
ment. When we give Him that, He will 
fill us with His Spirit (see Deut. 33:9), 
and we will have joy as He gives us suc-
cess and prosperity. I want God’s best in 
2009. Do you? 

Austin Archer was born to Adventist 
parents on the island of Tobago in the 
West Indies. He was baptized at the age 
of nine, and since then, has served in ev-
ery church in which he has fellowshipped, 
including churches in Trinidad, Michigan, 
Indiana, Illinois, and now in Washington 
State. 

Elder Archer and his wife Beverly have 
been members of the Walla Walla Univer-
sity Church since 1991, when he joined the faculty as a professor of 
psychology and education. Their three daughters were all baptized 
there, and are actively involved in the church. Soon after coming to 
Walla Walla, Elder Archer and his wife were invited to serve as el-
ders, and in 2004, Austin was appointed as the head elder. The elders 
are involved in soul-winning endeavors such as serving on the Church 
Board, assisting pastors in visiting members, and planning and lead-
ing out in weekly worship services. Elder Archer says, “I consider it a 
great privilege to be entrusted with the leadership of the church as its 
head elder. It is a particular joy to work cooperatively with the pastoral 
staff in nurturing the membership of this church, the largest in our 
conference. As head elder, my responsibilities include chairing monthly 
Board meetings, as well as joining with the pastoral staff in planning 
meetings where a significant amount of time is spent on Bible study 
and prayer for the members of our church.” 

Austin C. ArCher, Ph.D. 

General Conference Ministerial Association

Ralph Blodgett was the associate editor 
of These Times, which was published 
in Nashville, Tennessee, when he 
wrote this article. This article has been 
adapted to fit this magazine.

SCORE yOURSELf! 
If the number of boxes you 

checked was:
(8-10) You have no cause to 

fear rampant growth and its atten-
dant problems. In fact, you have no 
cause to fear growth of any kind.

(5-7) You’re probably safe, but 
don’t let your guard down. At the 
first sight of an unfamiliar face, put 
into practice the boxes you didn’t 
check.

(3-4) You’re vulnerable and 
definitely ought to review these 
ten guidelines with your church 
as soon as possible. A segment of 
your congregation doesn’t under-
stand how important nongrowth 
can be.

(0-2) Quite likely you’re experi-
encing many of the difficulties of a 
growing church. Go back over the 
guidelines and determine to put 
into practice an active program of 
doing nothing. It’s never too late!

10. AbOVE ALL, KEEp ThE 
ChURCh bUILDING ITSELf 

IN A RUN-DOWN CONDITION.
Nothing will tell the visitor you 

don’t care about him or her better 
than forcing that individual to wor-
ship in an unkempt, shabby build-
ing. Little things say a lot: walls 
needing painting, water-stained 
ceilings, a piano out of tune, the 
absence of tissue paper in the rest-
rooms, torn up songbooks.

Many other techniques to keep 
the visitor (and member) away can 
be used, of course. The guidelines 
outlined here should serve only to 
stimulate your thinking. Most like-
ly you have already detected the 
single motivating principle behind 
all ten: If you want to keep visi-
tors from attending your church, 
do nothing!

However, if for some reason 
you should want people from the 

ExclusivE OffEr 
fOr yOur church 

lEadErs

arE yOu prEparEd tO sprEad thE lOrd’s MEssaGE? 
These two resources will assist you on how to preach.
special Offer! us$3.50 per set - shipping included. 

(Must order 10 or more sets to receive this special price)

To order your copies, contact: General Conference Ministerial Resource Center
Phone: 1-301-680-6508 | Fax: 1-301-680-6502 | E-mail: MinisterialResource@gc.adventist.org

Visa/Mastercard with expiration date accepted.

The word of the Lord to His 
people is that we lift the 

standard higher and still higher. 
If we obey His voice, He will 
work with us, and our efforts 
will be crowned with success. 

Ellen White
The Colporteur Evangelist, p. 25
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| SERMON 2

SIN IN THE CAMP Joshua 7:1-13

Nobody likes problems. The fact is, though, that 
problems and struggles may make us 

more dependent on God. They force us to turn to Him for help. 
When my finances are low, I pray for help. When my body is bro-
ken by illness or injury, I ask the Lord for healing. Whenever there 
is a crisis or struggle, I am reminded to turn to the Lord.

On the other hand, there is also a danger in success. Suc-
cess may breed carelessness. When everything is going smooth-
ly, I get the mistaken idea that I can handle things in my own 
strength, and I forget to trust in the Lord. One man described 
the danger of success in these words: “For every thousand who 
can handle adversity, only one can handle success.”

The book of Joshua illustrates this truth. God had helped 
Israel to defeat the kings of Sihon and Og, established Joshua 
as the new leader, stopped the flow of the flood-swollen Jordan 
River so that the Israelites could cross on dry ground, and finally, 
defeated the powerful city of Jericho by miraculously collapsing 
its fortified walls. All of this was a sign to the nation of Israel 
that God was with them. One victory after another had boosted 
their confidence to dangerous levels. Here is the first lesson we 
need to learn: 

I. WE’RE ExTREMELy VULNERAbLE TO TEMpTATION IN 
MOMENTS Of AppARENT SUCCESS.

The next city on the Israelites’ agenda was Ai. Joshua sent 
men to spy out Ai, and they sent back the message (7:3): Ai 
was a weak city. This would be an easy battle. But look what 
happened. About 3,000 men went up, but they were routed 
by the army of Ai, who killed about 36 of them. They chased 
the Israelites from the city gate as far as the stone quarries and 
struck them down on the slopes (7:4-5). Notice the sequence of 
events: The hearts of the people melted and became like water 
(verse 5). Joshua fell down and prayed to God (verse 6). Read 
Joshua’s prayer (verses 7-9). 

Sometimes we can be victorious over some of the strongest 

| SERMON 3

GOD’S FORMULA FOR SUCCESS Joshua 1:6-9
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Nothing is so damaging and hurtful 
as when a person, especially a Christian, 

lives in sin. In this lesson we will see 
what happened to the nation of Israel 

as the result of one man’s disobedience 
to the Lord.

Moses had died and Joshua was now 
the leader of Israel. His task was to lead 
the nation of Israel across the Jordan 
River and into the land of Canaan. Ca-
naan suggests a parallel with the Chris-
tian life. The battles the people of Israel 
faced as they entered Canaan represent 
the battles we face today. The Israelites 
faced three main types of battles.

I. ThE bATTLE Of JERIChO 
(ChApTER 6). 

The city of Jericho symbolizes the 
world. God told the children of Israel 
they were not to take anything out of 
Jericho as they went in to fight. But one 
man did not listen to God and sinned 
by taking what God said was to be de-
stroyed or was to be saved for Him.

II. ThE bATTLE Of AI (ChApTER 
7). 

One lesson from the battle of Ai is 
the danger of self-sufficiency. As you 
study Chapter 7, you will find that the 
children of Israel underestimated their 
enemy (read Joshua 7:3-5). The les-
son we can learn is this: We must never 
overestimate our personal strength. The 
instant we think we are strong enough 
and have control over the flesh, we are 
headed for a fall. Proverbs 16:18 says, 
“Pride goes before destruction, and a 
haughty spirit before a fall.” The second 
lesson is also found in Chapter 7. Israel 
has just been defeated by the people of 
Ai. Thirty-six people lost their lives for 
nothing, and Joshua and the Israelites 
were discouraged. They fell on their faces 
in prayer, searching for answers. God ex-
plained to them why they lost the battle 
(read verses 10-13): there was sin in the 
camp! A man named Achan had stolen 
200 shekels of silver, a wedge of gold, 
and a Babylonian garment from the city 
of Jericho. As a result, the whole nation 
of Israel suffered defeat, and Achan and 
his family lost their lives.

You may have heard the saying, 
“One bad apple spoils the whole lot.” 
We must understand that if one individ-
ual in our church is living in sin, the rest 
of the church will suffer as a result.

III. ThE bATTLE AGAINST ThE 
GIbEONITES (ChApTER 9).

The battle against the Gibeonites 
was not a flesh-and-blood battle; it was 
a spiritual battle of deception. God told 
Joshua to wipe out all the inhabitants in 
the land. God was not unmerciful; He 
knew the people in Gibeon were pagan 
and would soon have the whole nation 
of Israel worshipping the same false gods 
they did. But the Gibeonites tricked the 
Israelites and caused them to sin. 

If we allow sin to rule our lives, many 
of our prayers will go unanswered, and 
the work of the church will not move 
forward. Two types of sin merit special 
attention:

A. Sins of the flesh. When I speak 
of “the flesh,” I am referring to activities 
such as drinking, infidelity, sexual mis-
conduct, pornography, and so on.

b. Sins of the spirit. These sins 
include pride, anger, bitterness, greed, 
unbelief, rebellion, etc. When we do not 
confess and repent of these sins, God 
will withdraw His Spirit, and nothing will 
happen in our church.

If sin remains in our lives, three 
things can happen: 

Our prayers will be hindered 
(verse 10). In 2 Chronicles 7:13, 14, we 
read, “If I shut up heaven that there be 
no rain, or if I command the locusts to 
devour the land, or if I send pestilence 
among my people; if my people, which 
are called by my name, shall humble 

themselves and pray, and seek my face, 
and turn from their wicked ways; then 
will I hear from heaven, and will forgive 
their sin, and will heal their land.”

Our power will be limited (verse 
12). God’s presence brings power. Isaiah 
64:1-3 says, “Oh, that you would rend 
the heavens and come down, that the 
mountains would tremble before you! 
As when fire sets twigs ablaze and causes 
water to boil, come down to make your 
name known to your enemies and cause 
the nations to quake before you! For 
when you did awesome things that we 
did not expect, you came down, and the 
mountains trembled before you.”

It is an uncomfortable experience 
to stand behind the pulpit when there 
is unconfessed sin in our lives. God can-
not bless our ministry until our sins are 
removed. 

Our prosperity will be limited. 
Joshua 1:8 says, “Do not let this Book of 
the Law depart from your mouth; medi-
tate on it day and night, so that you may 
be careful to do everything written in it. 
Then you will be prosperous and suc-
cessful.” (See also Ps. 119:10, 11, 102, 
105, 133.)

Considering this reality, we need to 
do four things.

Examine your heart. Your first 
concern is not your brother or sister—
it’s you. Don’t examine others. Examine 
yourself (2 Cor. 11:31, 32). Search your 
own heart, your own motives, your own 
priorities, and your own relationship 
with God.

Confess. Agree with what God has 
to say about your sin. Go to Him in con-
trition, confessing your failings. Recog-
nize the ways in which you have broken 
God’s law.

Repent. Turn from your wicked 
ways. Turn to God in genuine sorrow 
and seek His Spirit’s guidance. 

Resolve. It is only through God’s 
strength that you can change. With the 
power of His Spirit, you must resolve not 
to return to your past way of life. As you 
spend time with God, He will strengthen 
your resolve.

Each of us—from the pastor to the 
youngest church member—must do 
some serious soul-searching. Let’s get 
our hearts right with God—and get sin 
out of the camp. Then the church can 
grow and prosper.

Every person wants to be successful. 
We often measure our worth by how 
successful we are, and our measure of 
success is often a worldly standard rath-
er than a godly standard. Worldly suc-
cess means luxury, wealth, possessions, 
achievements, notoriety, fame, beauty, 
brains, and brawn. 

God’s definition of success is com-
pletely unlike the world’s definition. 
And His standard works for every person 
in every situation, whether at school, 
in business, in our families, or in our 
church. The path to true success can-
not be traveled by anyone who does not 
follow God’s principles for success. Let 
us consider these principles as found in 
Joshua 1:6-9.

I. bE STRONG AND COURAGEOUS
Notice the number of times God 

states this command to Joshua (verses 6, 
7, 9). Why did God tell Joshua that he 
needed to be courageous? What would 
Joshua face that would require great 
courage? Besides making him the leader 
of the nation of Israel, God gave Joshua 
a huge project to complete: to lead the 
army into Canaan and drive out the peo-
ple who lived there.

Forty years before this, Moses had 
sent 12 spies into the land of Canaan. 
They came back with stories of giants in 
the land who made them look like grass-
hoppers. When the Israelites heard this, 
they were afraid and refused to enter the 
land.

Seven nations lived in Canaan, all of 
them larger and stronger than Israel. By 
human standards, Joshua faced an uphill 
battle. He had every reason to be afraid. 
That’s why God encouraged him to be 
strong and courageous.

Do you ever feel like you’re facing 
an uphill battle? Do you sometimes 
think the odds are against you? There 
may be hundreds of times in our lives 
when we’re faced with situations that, 
to our eyes, seem impossible. There are 
outward circumstances such as illnesses 
and disabilities, broken relationships, 
financial hardships, or job losses. Inner 
conflicts may test our faith—attacks on 
our personal integrity, remaining faith-
ful when no one is looking, enduring 
the sting of loneliness and separation, 
standing alone when you’re misunder-
stood. There are many times in our lives 
when we need to hear God’s command 
to Joshua: “Be strong and courageous.”

There’s another key factor we dare 
not overlook. Even though Joshua and 
the Israelites were small compared to 
the enemy, they had God on their side. 
This tipped the scales in their favor. Read 
Joshua 1:9 and Deuteronomy 7:17-19, 
21. This is what provides the founda-
tion for our courage. “For the Lord your 
God will be with you wherever you 
go.” Real success is not a result of our 
own strength and courage; real success 
comes from the strength and courage 
we receive from the knowledge that God 
is walking with us.

For Joshua to lead the people into 
the land of Canaan and claim God’s 
promise, he had to be strong and cou-
rageous. The Israelites couldn’t be like 
their fathers had been a generation ago, 
grumbling and complaining and refus-
ing to enter the land because of their 
fear. Moses recounts the story of their 
failure in Deuteronomy 1:26-32.

The outcome of their fear and un-
belief was . . . what? God became an-
gry with them and took away from that 
generation the blessings He had reserved 
especially for them. God didn’t want 
Joshua and his generation to make the 
same mistake.

In God’s formula for success, the first 
thing we must do is be strong and cou-
rageous, “for the Lord your God is with 
you wherever you go.”

II. bE ObEDIENT TO GOD’S COM-
MANDS

Notice how the Lord delivers this mes-
sage to Joshua in verse 7: “Be careful to 
obey all the law.”

It would be convenient if we could 
pick and choose which of God’s principles 
and laws we could follow and which we 
found to be too demanding and harsh. 
Ellen G. White affirms, “But God requires 
obedience to all His commands. The only 
way in which it is possible for men to be 
happy is by rendering obedience to the 
laws of God’s kingdom” (Our High Call-
ing, p. 24).

The law that Joshua was given was 
very detailed, and God expected him to 
learn it, meditate on it, and apply it. Ellen 
G. White says, “When we are daily under 
the control of God’s Spirit, we shall be 
commandment-keeping people. We may 
show to the world that obedience to God’s 
commands brings its own reward, even in 
this life, and in the future life eternal bless-
edness” (Our Father Cares, p. 281).

III. bE SATURATED IN GOD’S 
WORD 

We make mistakes when we buy a 
new gadget and don’t read the instruc-
tion manual. The same is true when it 
comes to the Christian walk. Many of our 
mistakes could be avoided if we immerse 
ourselves in God’s Word.

ILLUSTRATION: When I first bought 
my new computer, I tried using it without 
referring to the manual. I made frequent 
errors. My mistakes were made in igno-
rance, but that didn’t stop me from suf-
fering the consequences as I deleted un-
saved material or lost files. My ignorance 
was voluntary ignorance. The information 
I needed was available—if I had just taken 
the time to read it.

When we live our lives without con-
sulting God’s Word, it’s a deliberate, 
voluntary ignorance, but that ignorance 
will not stop us from suffering the con-
sequences. The wisdom we need is avail-
able, and it’s vital that we don’t just read 
our instruction manual, the Bible; we 
must also meditate on it and let God’s 
Word saturate our spirit.

God’s formula for success works, but 
there are no shortcuts. His plan calls us to 
be strong and courageous. It calls us to 
be obedient to His commands. It calls us 
to saturate our spirit with His Word.

General Conference Ministerial Association General Conference Ministerial Association

The religion of Christ 
means much more than the 
forgiveness of sin. It means 

taking away our sins and 
filling the vacuum with the 
Holy Spirit. It means divine 

illumination, rejoicing in 
God. It means a heart emptied 
of self, and blessed with the 
abiding presence of Christ. 

Ellen White
The Upward Look, p. 38

God has given us His 
Word as a lamp to our feet 

and a light to our path. 
Its teachings have a vital 
bearing on our prosperity 
in all the relations of life. 

Even in our temporal affairs 
it will be a wiser guide 

than any other counselor. 
Its divine instruction is the 

only way to success.

Ellen White
Lift Him Up, p. 130
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| SERMON 4

LIVING WITH A BAD DECISION Joshua 9:1-27
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General Conference Ministerial Association

We all make many decisions every 
day. And all of us have made decisions 
that we have regretted. No doubt we 
can all remember making bad decisions. 
Some decisions were serious while oth-
ers were not. Today we will examine a 
decision made by Joshua and the other 
elders of Israel which had grave conse-
quences. 

I. bLESSINGS AND fIGhTS CAN 
OCCUR AT ThE SAME TIME (VERSES 
1-6).

Even while Israel had gathered to 
worship in Mount Ebal (Joshua 8:30), her 
enemies had gathered to plan an attack 
(verses 1, 2). While Israel was worshiping 
God and reviewing God’s law, the kings 
of Canaan rallied to form an alliance to 
meet the challenge of Israel’s invasion. 
Though all the kings gathered to form 
this military alliance, the Gibeonites de-
cided to pursue a different course of ac-
tion because “the inhabitants of Gibeon 
heard what Joshua had done to Jericho 
and Ai” (verse 3). 

The Gibeonites had heard the same 
reports as Rahab, but they reacted dif-
ferently. They had heard about Israel’s 
strength and may have even realized 
that the power of God was behind that 
strength. Rahab also heard about the 
God of Israel, but her heart was open to 
learn more of Him and worship Him. The 
Gibeonites’ knowledge led them to be 
afraid and to do everything they could to 
save their lives. 

Instead of repenting, the Gibeon-
ites decided to deceive the Israelites (see 
verses 4-6). They wanted to deceive Josh-
ua about their origin. We do not know if 
they knew that God had told Israel not 
to make any alliances with the people of 
Canaan or if they believed that although 
Joshua might not make an alliance with 
neighboring nations, he might make one 
with a country that was far away. 

Many people today still live by the 
Gibeonite philosophy—expediency rules. 
They do whatever they have to do to get 
through life’s difficulties. If the Gibeon-
ites had simply turned to God in repen-
tance, as Rahab had done, no deception 
would have been necessary.

II. DON’T bASE DECISIONS ON SU-
pERfICIAL EVIDENCE (VERSES 7-15).

Verses 7-15 tell us that the Gibeon-
ites tricked the men of Israel. Notice in 
verse 8 that they did not answer Joshua’s 

question: “Who are you, and where do 
you come from?” Instead they said, “We 
are from a far country,” implying that 
“we are from so far away that you would 
have never heard of us.” 

The Gibeonites were deceptive not 
only about their origin, they also lied 
about their intentions. They told Joshua 
that they wanted a covenant because 
they had heard about the wonders of 
the Lord God (see verse 9). They gave the 
impression that they longed to honor 
God. But they did not offer to repent; 
they offered only to serve. Then they 
presented their proof—moldy bread, 
patched wineskins, and ragged clothes 
(See verses 12, 13). 

It seems incredible that Israel’s lead-
ers accepted as evidence things that 
were highly questionable. Envoys with 
the power to conclude a treaty with an-
other nation should have had substantial 
credentials. However, verse 14 tells us 
that “then the men of Israel took some 
of their provisions; but they did not ask 
counsel of the LORD” (See also verse 
15).

So Joshua made a treaty with the 
Gibeonites without first bringing the 
matter before God. This treaty was a 
promise not only to spare their lives but 
also protect them if they were attacked.

Perhaps the reason Joshua neglected 
to consult God was that he thought the 
evidence was so strong that it was not 
necessary to ask God. Perhaps Joshua 
did not ask God because his own deci-
sion looked so right and so obvious. 

III. DECEpTION WILL ALWAyS bE 
DISCOVERED (VERSES 16-20).

The writer of Proverbs says, “A lying 
tongue is only for a moment” (12:19). 
The story of the Gibeonites’ deception 
shows that dishonesty may work tempo-
rarily, but it is never a permanent solu-
tion. Sooner or later trickery and deceit 
will be exposed and the truth will come 
out. When Israel checked out the story, 
they discovered the truth (See verses 17, 
18). 

When the Israelites discovered the 
deception, they complained bitterly 
against Joshua and the leadership and 
accused them of being gullible. Realizing 
that they had been tricked, Joshua and 
the leaders did not defend themselves. 
But they did acknowledge that a cov-
enant was a covenant and could not be 
taken lightly (See verses 19-21).

 IV. WhEN yOU MAKE A bAD DE-
CISION, yOU MUST LIVE WITh ThE 
CONSEqUENCES (VERSES 22-27).

It took only three days for Israel’s 
leaders to discover that they had made 
a mistake, but they had to live with that 
mistake for the rest of their lives. The 
story of Joshua’s reaction to the decep-
tion of the Gibeonites shows us how im-
portant it is to keep our promises, even 
when it is difficult. Other people’s well-
being may depend on it. God’s people 
are called upon to live obediently amid 
mistakes of their own making.

An obvious present-day application 
is marriage. Sometimes a Christian will 
marry an unbeliever. What can be done 
then? The world says, “Get a divorce. 
You have a right to be happy. Do what 
is right for yourself.” But the truth is that 
you cannot! The Word of God says that 
the decision is one with which the Chris-
tian must live (1 Cor. 7:12).

Joshua and the leaders of Israel 
erred in trusting their own judgment 
and failing to consult the Lord about the 
Gibeonites, but they did not compound 
the error by breaking the covenant they 
had made. 

Some Christians believe that there 
are no consequences to sin if we confess 
and seek God’s forgiveness. Although 
repentance does bring cleansing, it does 
not erase the consequences of sin. That 
is the great problem with a failure to 
consult the Lord in all matters: we must 
live with the consequences of our wrong 
decisions. 

Israel was called upon to honor the 
covenant with the Gibeonites soon after 
the agreement had been made. Five kings 
of the Amorites, angered and threatened 
by the Gibeonite strategy, decided to at-
tack the Gibeonite cities (10:3-4). Joshua 
was obligated to defend them. The cov-
enant between Israel and the Gibeonites 
was respected for centuries. On a later 
occasion, when King Saul broke the cov-
enant, God sided with the Gibeonites 
and brought judgment upon Israel (2 
Sam. 21:1).

The story of Israel’s deception by the 
Gibeonites is just one of many examples 
in the Bible that remind us that we must 
live with the results of our bad decisions. 
May we learn from these stories to take 
our decisions to God as we humble our-
selves to be led by the Holy Spirit.

| ARTICLE by Miguel Luna 

According 
to the Seventh-day Adventist 
Church Manual and the Minister’s 
Handbook, ordained pastors—usu-
ally with ministerial credentials—
can perform baptisms. According 
to the Church Manual, church el-
ders may also perform the rite on 
certain occasions with the autho-
rization of the conference/mission 
president. It is also possible that 
a retired minister may perform a 
baptism in coordination with the 
conference/mission and the local 
church pastor. 

According to the Bible, who 
is entitled to baptize new church 
members? The Gospels and the 
Pauline epistles give us insights as 
to who should perform the rite. 
The earliest reference to baptism 
is found in the Gospel of John 
when it is mentioned that John 
“was baptizing” (John 1:28).* By 
what authority was he baptizing? 
The Gospel of Luke mentions that 
John the Baptist was appointed 
and called by God to do this work 
(Luke 1:5-25). The angel presented 
John’s mission to his parents: “And 
he will go on before the Lord, in 
the spirit and power of Elijah, to 
turn the hearts of the fathers to 
their children and the disobedient 

Who can 
baptize?

to the wisdom of the righteous—
to make ready a people prepared 
for the Lord” (Luke 1:17, NIV). This 
mission was clearly acknowledged 
by Jesus. “But what did you go 
to see? A prophet? Yes, I tell you, 
more than a prophet” (Luke 7:26). 
John the Baptist fulfilled his mission 
as a prophet and baptized people 
with the authority given to him by 
the Holy Spirit.

The Gospel of John also tells us 
that Jesus’ disciples baptized. “Af-
ter this, Jesus and his disciples went 
into the Judean countryside, where 
he spent some time with them, and 
baptized” (John 3:22). “The Phari-
sees heard that Jesus was gaining 
and baptizing more disciples than 
John, although in fact it was not 
Jesus who baptized, but his disci-
ples” (John 4:1, 2). It is important 
to note that the disciples baptized 
because of the mission and author-
ity entrusted to them by Jesus; they 
were called and appointed by Je-
sus for this ministry (Matt. 10:1-4). 
After Jesus’ resurrection, He again 
entrusted them to continue this 
ministry. “All authority in heaven 
and on earth has been given to 
me. Therefore go and make disci-
ples of all nations, baptizing them 
in the name of the Father, and of 
the Son, and of the Holy Spirit, 

teaching them to obey everything 
I have commanded you. And surely 
I am with you always, to the very 
end of the age” (Matt. 28:18-20). 
Jesus gave specific instructions re-
garding who may baptize. In this 
particular event, the disciples (also 
called the apostles) were supposed 
to perform the rite. They continued 
making disciples, and as the num-
bers of believers grew, they took 
steps toward church organization.

After Jesus’ ascension, the dis-
ciples continued in their ministry 
(Acts 1:12-17). Interestingly, it is 
Peter who mentioned that they 
were entrusted with this ministry 
of making disciples, baptizing, and 
teaching the gospel of Jesus. And 
when they were gathered together, 
they elected Matthias to continue 
in the “apostolic ministry” (Acts 
1:25). Clearly, those appointed as 
leaders were also authorized to 
baptize new candidates by the au-
thority of the early church and the 
apostles.

As the church grew, a more 
elaborate form of church service 
and ministry was needed. The disci-
ples and the church gathered again 
to appoint seven additional leaders 
who could minister to the church in 
their need for the daily distribution 
(Acts 6:1-4). Once more the early 
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church chose men who appeared 
to be full of wisdom, faith, and the 
Spirit (Acts 6:3-5). It is important 
to note that the whole group made 
the decision and “presented them 
[the chosen men] to the apostles, 
who prayed and laid their hands 
on them” (Acts 6:6). Again these 
seven men were selected, appoint-
ed, and ordained by the authority 
of the church and the apostles for 
the continuation of the ministry. 

As the early church faced perse-
cution, it is worth noting that Phil-
ip baptized the Ethiopian eunuch. 
He acted as a representative of the 
church under exceptional circum-
stances. Philip clearly felt that the 
Holy Spirit guided him to fulfill this 
ministry (Acts 8:29). And Philip was 
entrusted by the Holy Spirit to per-
form the baptism of the Ethiopian. 
“And he gave orders to stop the 
chariot. Then both Philip and the 
eunuch went down into the wa-
ter and Philip baptized him. When 
they came up out from the water, 
the Spirit of the Lord suddenly took 
Philip away, and the eunuch did 
not see him again, but went on his 
way rejoicing” (Acts 8:38, 39). This 
was an extraordinary case under 
the explicit instruction of the Holy 
Spirit.

Early baptismal experiences 
were performed and guided by 
the Lord Himself. A disciple named 
Ananias lived in Damascus. The 
Lord called to him in a vision (Acts 
9:10). The Lord gave him clear in-
structions to look for Saul because 
he was the chosen instrument to 
carry the name of Jesus to the Gen-
tiles (Acts 9:15, 16). The disciple 
Ananias did not act on his own ini-
tiative to baptize or lead in Saul’s 
baptism; he was instructed by the 
Lord to do it. But the Lord said to 
Ananias, “Go! This man is my cho-
sen instrument to carry my name 
before the Gentiles and their kings 
and before the people of Israel. I 
will show him how much he must 
suffer for my name” (Acts 9:15, 

16). Luke recorded that after Ana-
nias’ prayer, “he got up and was 
baptized” (Acts 9:18). Again it was 
under the Lord’s direction that this 
particular disciple received the au-
thority to baptize the apostle Paul. 

The apostle Peter worked for 
the Jewish community; however, he 
also had witnessed the outpouring 
of the Holy Spirit and conversion 
of Cornelius, a Roman centurion. 
Again in this case, it was under the 
Lord’s instructions that he went to 
visit Cornelius’ home, family, and 
friends. He said to them: “You are 
well aware that it is against our 
law for a Jew to associate with a 
Gentile or visit him. But God has 
shown me that I should not call 
any man impure or unclean” (Acts 
10:28). After Peter’s speech and 
testimony about Jesus Christ, “the 
Holy Spirit came on all who heard 
the message” (Acts 10:44). There-
fore, the apostle Peter, with the au-
thority entrusted him by Jesus, the 
apostles, and the church, “ordered 
that they be baptized in the name 
of Jesus Christ” (Acts 10:48).

So far we have observed that 
when baptisms occurred in the 
early church, they were performed 
in fulfillment of the Great Com-
mission (Matt. 28:18-20). Those 

who performed the baptisms were 
guided by the Lord and the Holy 
Spirit as well as by the early church 
and the apostles after more than 
three years of ministerial training 
from Jesus Himself. As disciples of 
Jesus, the apostles had watched 
His ministry of healing, teaching, 
and preaching. As the church grew, 
they passed the Great Commission 
on to the next generation. 

In the epistle to the Galatians, 
we see that it was the decision of 
the Jerusalem apostles under the 
leadership of James, Peter, and 
John (Gal. 2:8) to appoint Paul for 
the mission to the Gentiles. “They 
agreed that we [Paul and Barn-
abas] go to the Gentiles, and they 
to the Jews” (Gal. 2:9).

It was the Holy Spirit and the 
church of Antioch, as well as apos-
tolic endorsement, which appoint-
ed both Paul and Barnabas for the 
ministry to the Gentiles (Acts 13:1-
3). They would continue making 
disciples and appointing elders 
among the Jewish synagogues and 
proselytes. Were they also respon-
sible for performing baptisms? 
Certainly they followed the church 
appointment and authority to per-
form the rite. Paul also delegated 
authority to their associates and 
local church elders who were the 
shepherds of the local church.

In Philippi, for example, they 
baptized the jailer. Confronted by 
the question “Sir, what must I do 
to be saved?” Paul and Silas re-
plied, “Believe in the Lord Jesus, 
and you will be saved—you and 
your household” (Acts 16:30, 31). 
That same night, the jailer and his 
family were baptized (Acts 16:33). 
We may infer that Paul and Silas 
baptized them. They performed 
the baptism according to the Great 
Commission and church-appoint-
ed authority entrusted to them by 
the apostles and the church of An-
tioch.

During Paul’s missionary trips, 
he and his associates appointed 

elders in every city and committed 
them to the Lord to nurture, teach, 
and preach (Acts 14:23). As the 
apostle mentioned to the elders in 
Ephesus, “Keep watch over your-
selves and all the flock of which the 
Holy Spirit has made you overseers. 
Be shepherds of the church of God, 
which he bought with his own 
blood” (Acts 20:28). I would like 
to suggest that their responsibili-
ties may have included baptisms. It 
is the apostle Peter who also sug-
gests the function of the elders as 
shepherds. “Be shepherds of God’s 
flock that is under your care, serv-
ing as overseers—not because of, 
but because you are willing, as 
God wants you to be; not greedy 
for money, but eager to serve; not 
lording it over those entrusted to 
you, but being examples of the 
flock” (1 Peter 5:2, 3).

It is interesting to note that in his 
epistle to the Romans, Paul made a 
connection between baptism and 
the sacrifice of Christ: “Don’t you 
know that all of us who were bap-
tized into Christ Jesus were bap-
tized into his death?” (Rom. 6:3). 
Actually, baptism points to the 
crucifixion of Jesus Christ, which 
is the means for the Church’s re-
demption, justification, and rec-
onciliation. However, we must ask 
ourselves one important question: 
Who baptized the Roman saints? It 
was not Paul, since many times he 
planned to go to them. He writes 
of his willingness to visit them in 
the near future (Rom. 1:13). Look-
ing to the list of greetings at the 
end of the epistle, it is possible to 
find an answer. Paul said to greet 
“Priscilla and Aquila, my fellow 
workers in Jesus Christ. They risked 
their lives for me. Not only I but 
all the churches of the Gentiles are 
grateful to them” (Rom. 16:3, 4). 
Therefore, I would suggest that 
Priscilla and Aquila were the ones 
responsible for baptizing new con-
verts. Thus, it is clear from these 
examples that whenever there was 

a baptism in the early church, the 
baptism was performed by leaders 
appointed by the apostles and the 
church under the guidance of the 
Holy Spirit. As the church grew, it 
was necessary for the church to 
continue appointing leaders to 
serve as elders/shepherds and to 
continue with the Great Commis-
sion given by Jesus Christ to the 12 
disciples.

According to our current 
Church Manual and by the au-
thority of the General Conference, 
the Seventh-day Adventist Church 
authorized those ordained to the 
gospel ministry to perform bap-
tisms, as in apostolic times. Also, 
the Church has made provision for 
local church elders, as authorized 
by the church organization, to per-
form the rite. In general, ordained 
church elders may perform bap-
tisms by the appointment and au-
thorization of the president of the 
conference/mission. The Church 

Manual and also the Minister’s 
Handbook have been written to 
guide the church in following the 
principles contained in the Gos-
pels. It clearly states that “in the 
absence of an ordained minister, 
the elder shall request the presi-
dent of the conference/mission/
field to arrange for the administra-
tion of the rite of baptism to those 
desiring to unite with the church. 
A local church elder should not 
officiate in the baptismal service 
without first obtaining permission 
from the conference/mission/field 
president” (Seventh-day Adventist 
Church Manual, rev. ed., 2005, 
17th edition, 52).

Keep watch over 
yourselves and all the 

flock of which the Holy 
Spirit has made you 

overseers. Be shepherds 
of the church of God, 
which he bought with 

his own blood.
 Acts 20:28

*All texts quoted in this article are 
from the New International Version of 
the Bible.

Miguel Luna is the Ministerial Secretary 
of the Northern Asia-Pacific Division 
(NSD). 
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Word of God as the Bible is brought to 
their church or school. When consider-
ing witnessing outreach, the “Follow 
the Bible” journey will provide an op-
portunity to invite others to also follow 
the Bible. The “Follow the Bible” offers 
an opportunity to partner with interna-
tional and local Bible societies in raising 
the profile of Bible reading as the Bible 
travels from country to country.

As plans unfold, in just two years, 
the Bible will travel throughout every 
world region (divisions) and it is hoped 
that momentum will build within the 
international Adventist community, as 
possibly the most traveled Bible in the 
history of the world makes its journey. 
This Bible will be preached from and 
read in more languages than any other 
book in the history of mankind. 

To assist in making the “Follow the 
Bible” an exciting activity for all Adven-
tist believers, all communication minis-
tries of the church are involved in pro-
moting the initiative and covering the 
journey. The communication plan also 
includes media relations and activities 
that are featuring the Bible’s journey.

 An array of technological options 
lends itself to assist in “Follow the 
Bible”—the Internet, radio, television 
and Adventist publications—to inform, 
inspire and motivate believers in fol-
lowing the Bible. A web site (www.
followthebiblesda.com) covers the 
journey, and includes features offering 
Bible readings, study and testimonies. 
A camera crew is chronicling its travels 
in a video diary, and church publica-
tions are chronicling the odyssey of the 
traveling Bible. 

At the end of the journey, similarly 
to an Olympic runner carrying the eter-
nal flame, a young person will sprint 
into the Atlanta Convention Center on 
the opening night of the 2010 Gen-
eral Conference Session with the Bible 
in hand to present it to the General 
Conference president. This will create a 
moment to call God’s people to follow 
the Bible.

 The purpose of this initiative is to 
create a significant world event and 
capture the imagination of Adventists 
worldwide, fostering Bible reading and 
sharing God’s Word. 

“Follow the Bible” has the potential 
to lift our vision from what is to what 
it can be. 

| ARTICLE by Mark A. Finley

Seventh-day 
Adventists regard themselves as “the 
people of the Book.” For Adventists 
the Word of God is central. It is the 
foundation of our faith. Every doctrine 
and teaching of the church is rooted in 
God’s Word.

From the early days of the move-
ment, Seventh-day Adventists have be-
gun their day reading the Bible. It has 
provided inspiration and guidelines for 
Adventist parents raising their children. 
It has been a source of encouragement 
for Adventists facing life’s challenges. 
It has been the guiding voice in a world 
of religious confusion.

An honest analysis of Bible study in 
some sectors of the Adventist Church 
today reveals a disturbing trend.  
A world-wide survey (3,646 surveys 
returned) by the Institute of Church 
Ministry at the theological seminary at 
Andrews University reveals that only 
51% of the Seventh-day Adventist ad-
ministrators, pastors, and lay people 
who responded have any form of daily 
devotions and family worship. Another 
disturbing reality is that only 39% of 
our members participate in any type of 
witnessing activity.

These troubling statistics lead 
church administrators to ask some cru-
cial questions: If it is true that only half 
of our members have a personal devo-
tional life and conduct family worship, 

and an even fewer number share their 
faith, what can be done to reverse this 
situation? What can leadership do to 
raise the importance of reading and 
sharing God’s Word? What can lead-
ers at all church levels do to increase 
the number of Adventists spending 
time each day studying their Bibles and 
witnessing for the Lord?

 Since “no other Book is so po-
tent to elevate the thoughts, to give 
vigor to the faculties, as the broad 
enabling truths of the Bible” (Ellen G. 
White, Step to Christ, p. 90), and that 
“none but those who have fortified the 
mind with the truths of the Bible will 
stand through the last great conflict” 
(E.G.W., Great Controversy, p. 593), 
Satan will do everything in his power 
to keep God’s people from the Word.

 This downward trend in Bible read-
ing and witnessing among Seventh-day 
Adventists will not be reversed quickly, 
and will not change by simply initiat-
ing a new Bible-reading program. It 
will take concentrated effort with con-
tinued emphasis on the importance of 
re-igniting the believer’s on-going rela-
tionship with the Word of God over an 
extended period of time.

“Follow the Bible” is part of a coor-
dinated initiative by church leadership 
to lift the vision of Seventh-day Adven-
tists worldwide in renewing their com-
mitment to read, study, and share the 
Word of God.

Church leadership envisions an in-
ternational “Bible Route” with a copy 
of a Bible traveling the world between 
October 2008 and June 2010. It is 
envisioned that the entire Adventist 
community will be invited to follow 
the Bible as it journeys the world. The 
journey will take it through the cit-
ies, towns, and villages, inviting large 
numbers of Adventists to gather and 
recommit their lives to following the 
Bible through reading and study. 

From day one of the “Follow the 
Bible” journey, it is envisioned that 
millions of Adventists worldwide will 
participate in creative—old and new—
Bible reading activities, such as mara-
thons and other public events as the Bi-
ble passes through their areas. Church 
leaders will have an opportunity to 
re-focus their church programs by ad-
dressing large and small groups gath-
ered to rededicate themselves to the 
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MARK fINLEy ANSWERS 
SOME qUESTIONS AbOUT 
“fOLLOW ThE bIbLE.”

| qUESTIONS & ANSWERS

WhAT ExACTLy IS, “fOLLOW ThE bIbLE”?

“Follow the Bible” is an initiative sponsored by the 
General Conference of Seventh-day Adventists and its 
World Divisions to stimulate a deeper interest in reading 
the Bible. It features a multi-language Bible traveling 
to countries around the world and large international 
gatherings to recommit to a study of God’s Word.

WhEN WILL ThIS pROJECT bE LAUNChED?

The journey commenced in the Philippines at Annual 
Council on Sabbath October 11, 2008 in the afternoon 
program. During the afternoon service delegates at 
Annual Council were invited to recommit their lives to 
a study of and faithfulness to God’s Word. The Bible 
then began its global journey by traveling throughout 
the Southern Asia-Pacific Division. 

hOW LONG WILL IT TAKE fOR ThE bIbLE TO MAKE 
ITS WAy AROUND ThE WORLD?

The journey began in October of 2008 in the Philip-
pines and will be traveling to each World Division until 
July of 2010 when the journey climaxes at the opening 
session of the General Conference Session.

WhAT IS ThE SChEDULE fOR ThE bIbLE TO TRAV-
EL TO VARyING DIVISIONS?

Please see the schedule dates on page 23.

WhAT hAppENS AS ThE bIbLE ARRIVES IN A pAR-
TICULAR COUNTRy OR CITy?

There will be large convocations or rallies conducted at 
each place the Bible travels. Sermons will be preached 
on the importance of God’s Word. Attendees will be 
invited to participate in a daily Bible Study plan. They 
will also be offered an opportunity to enroll in the Dis-
cover Bible Course.

ARE ThESE CONVOCATIONS fOR SEVENTh-DAy 
ADVENTIST ChURCh MEMbERS ONLy?

Certainly not! We encourage every member in each area 
the Bible travels to tell their friends about “Follow the 
Bible” and invite them to attend. This is an outstand-
ing time for the community to know that Seventh-day 
Adventists are a people of the Book.

WhAT MATERIALS ARE AVAILAbLE fOR ChURCh 
LEADERS IN CONDUCTING ThESE CONVOCA-
TIONS?

There are three sample sermons prepared on the im-
portance and inspiration of Bible Study, a daily Bible 
Reading Guide, Bible Bookmarks and an introductory 
lesson on the Bible.

ARE ThERE pROMOTIONAL MATERIALS AVAIL-
AbLE?

Yes, there are. There is a poster design, a news story 
and a short DVD on “Follow the Bible.”

WhAT MAJOR fEATURES DOES ThE WEb SITE 
hAVE?

The web site www.followthebiblesda.com has the 
schedule for the Bible in each World Division, a daily Bi-
ble Reading Guide, the exact location of the Bible each 
day, all advertising materials, and materials necessary for 
the convocations including the sermons. The web site 
also features video reports of the Bible’s travels, com-
ments by church leaders and a blog for comments on 
how the Bible is changing the lives of the participants, 
as well as fascinating stories in this amazing odyssey. 

WhAT If ThE bIbLE IS LOST IN ITS TRAVELS OR 
bADLy DAMAGED?

We are praying that this will not happen and will take 
all the necessary precautions, but we are prepared for 
this eventuality by sending three Bibles which are ex-
actly the same to travel together. One will always be 
kept at the Division Office.

hOW MANy LANGUAGES WILL ThIS SINGLE bIbLE 
CONTAIN?

This one Bible contains 66 languages. Every book a 
different language. It represents God’s message to all 
people.

hOW LARGE IS ThE bIbLE?

Very large. The Bible is approximately 18 inches long 
and 12 inches wide. It consists of over 1,100 pages 
and is bound with a padded leather cover. It is very 
similar in size to the large Bible Ellen White held above 
her head in vision and repeatedly quoted Bible texts 
by memory.

WhAT IS ThE RESpONSIbILITy Of ThE WORLD DI-
VISIONS IN “fOLLOW ThE bIbLE”?

Each Division President has been consulted regarding 
the best time for the Bible to arrive in their Division. 
The Division “Follow the Bible” Coordinator is respon-
sible for working with their Union and Conference 
counterparts to organize the Bible’s itinerary within 
the Division territory. The Divisions are responsible for 
planning all activities for the Bible in their Division in-
cluding the Convocations and all Division-wide media 
coverage. They are also responsible for receiving the 
Bible and passing it on to the next Division.

WILL ThE DENOMINATIONAL JOURNALS CARRy 
ARTICLES ON “fOLLOW ThE bIbLE”?

There will be regular articles written in the Adventist 
Review, Elder’s Digest and Ministry magazine as well 
as the Union Papers.

WhAT AbOUT ThE hOpE ChANNEL? hOW WILL 
IT COVER ThE STORy?

There is a Video team producing short reports for the 
Hope Channel and chronicling the “Follow the Bible” 
story. There are regular features on the Hope Chan-
nel.

WhAT IS ThE MAJOR ObJECTIVE Of ThE GEN-
ERAL CONfERENCE ADMINISTRATION fOR “fOL-
LOW ThE bIbLE”?

The major objective of the General Conference Admin-
istration is to inspire millions of Seventh-day Adven-
tists to further Bible Study. Recent surveys indicate that 
less than 50% of the church membership is regularly 
studying the Bible. “Follow the Bible” has the possibil-
ity of re-igniting the desire to study God’s Word. It has 
the possibility of lifting the average church member to 
new heights of spirituality through God’s Word. What 
if all 16 million Seventh-day Adventists were faithfully 
studying God’s Word each day? What if they were 
discovering Jesus personally in His Word? What if they 
had a new vital experience with our Lord? God would 
pour out His Spirit in abundance and we would see 
an explosion of witnessing and evangelism like the 
church has never seen.  
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ince. A women’s lay ministry group from Phnom Penh 
also was present. We encouraged them to use the radio 
for small group outreach and evangelism. They can pre-
record programs via the Internet and play them at any of 
their meetings, or they can listen directly at the computer. 
We invited them to join hands with us and to utilize the 
radio program as a tool for local ministry. Overall, 28 ra-
dios were given out.”

The Sorn family encountered many moving testimo-
nies as they met with local Adventists, such as during 
their visit to the Tuol Toting house church. Sorn describes 
the morning: “It was raining hard when our van turned 
in a small grassy road and stopped in front of a masonry 
house, with a house of worship behind. This small house 
church was crowded with about 35 people, and a dozen 
more stayed underneath listening to the worship service. 
At first, they did not have a place to worship God, so 
a widow member opened her house as a place of wor-
ship.

“Amongst them was a district leader who had become 
an Adventist through listening to ‘The Voice 
of Love.’ He now is a Bible teacher lead-
ing the worship service in his group. Pas-
tor Thonsovan and Sao Saruth, a church 
planter, have been in contact with him, 
and before leaving, we gave him a new 
AWR self-powered radio and hands-on 
instruction on the digital frequency.”

One of the many highlights of the trip 
was recording music of Khmer hymns. 

“We worked straight through without air condi-
tioning, and recorded with our young guitarists 
and lead singers,” Sorn says. “Despite my portable 
mixer getting short-circuited and burned, we con-
tinued using laptop direct-recording methods. The 
four singers sang so beautifully. My heart rejoiced 
to have them sing untiringly for our ‘Voice of Love’ 
program.”

Sorn also recorded testimonies from church 
members, and his daughter, Sofia, was touched by 
their faith. She says, “They have all been through 

so much, all in a different way. Even so, they 
all have one thing in common. They found Je-
sus, their personal Savior. God is powerful, and 
I witnessed it firsthand while listening to these 
testimonies.”

“Of the 16 million people in Cambodia, 
only 6,000 are Adventists,” Sorn concludes. 
“Though we do not have big numbers of bap-
tisms yet, with AWR we have planted the seeds 
in their hearts and have inspired their interest 
in finding out the truth from God.”

| ARTICLE by Shelley Nolan Freesland

Planting Seeds in Cambodia

 Sitting in a circle on the blue tarp directly on 
the ground reminded me of life in the refugee 

camp. This is nothing strange to us. We used to 
live this kind of life, and this is where God had 
found us in the time of despair and suffering.

After escaping from Cambodia 25 years 
ago, Pastor Sophat Sorn was back in 

his home country, this time with a mission for radio min-
istry. Many changes had taken place, both in his life and 
in Cambodia. He had spent eight years as a refugee along 
the Thai-Cambodian border, before the Lord opened a 
way for him to settle in the United States. At the border 
camp, Sorn had worked as a district pastor in the Site 2 
camp, and in 1989 he became the first Cambodian Ad-
ventist to be ordained. 

His family was finally resettled with him in Stockton, 
California, two years later and was warmly welcomed by 
Stockton Central SDA Church. With the help of Judy Ait-
ken, of the then Frontier Mission, he gathered baptized 
members from the refugee camp and started a group of 
Cambodian Adventists. He began working with AWR to 
produce programs in the Khmer language in 2003. He 
collaborates with other pastors in the United States and 
Cambodia, and Pastor Sereivudh Ly of Canada, to pro-
duce “Samleng Metreipheap” (“The Voice of Love”).

Sorn and his family had dreamed for years of under-
taking a mission trip to Cambodia. With the support of 
their fellow church members, which included a benefit 
concert to raise funds for the journey, they were able to 
embark on a nearly month-long itinerary. They had nu-
merous goals for the trip, including strengthening the 
radio ministry, meeting listeners from remote areas, and 
recording their testimonies.

Pastor Sorn was thrilled when the president and sec-
retary of the Cambodia Mission gave him an opportunity 
to spend time with a group of 82 pastors and church 
planters from all over Cambodia and discuss ways that 
“The Voice of Love” could support their work. He says, 
“I praise the Lord for such a wonderful opportunity, that 

Shelley Nolan Freesland is the Director of AWR 
Communication.

hOW CAN I hEAR AWR pROGRAMS?
Adventist World Radio is the mission radio arm of 
the Adventist church. Our mandate is to enter the 
hardest-to-reach places on earth, and we focus on 
broadcasting to people groups that are difficult to 
reach in other ways. There are countries where mis-
sion workers cannot be sent because of political, 
religious, or geographic barriers.
North America does not have those restrictions, and 
many Adventist media ministries are already active 
here, so we concentrate on broadcasting to other 
areas. However, if you have a shortwave radio, you 
occasionally may be able to pick up an AWR signal. 
Also, more and more of our programs are acces-
sible through Internet podcast at www.awr.org.

Why DO yOU USE ShORTWAVE? ISN’T IT Ob-
SOLETE?
AWR broadcasts many hours on shortwave radio 
because it is the most widely-heard broadcast ve-
hicle in the world. As well, the signals can travel for 
thousands of miles, unlike AM or FM radio waves, 
enabling our programs to reach into countries that 
are closed to religious broadcasts in local media.
More than 2.5 billion people, using 1.5 billion 
shortwave radio receivers, tune in somewhere in 
the world on a regular basis. Research shows that 
shortwave listeners are growing globally, with short-
wave penetration at its highest level in developing 
countries. For example, 98 percent of households in 
Zimbabwe have shortwave radios. People in North 
America don’t listen as much to shortwave because 
of the widespread availability of local AM and FM 
stations.
In addition to shortwave, AWR also broadcasts pro-
grams via AM and FM stations, direct-to-home sat-
ellite, and the Internet.

hOW MANy LANGUAGES DO yOU bROAD-
CAST IN, AND hOW MANy COUNTRIES DO yOU 
COVER?
We currently produce programs in 75 languages, 
such as Amharic for people in Ethiopia, Kirghiz for 
residents of Kyrgyzstan, and Malayalam for listeners 
in India. Our non-Internet broadcasts cover more 
than two thirds of the world, through shortwave, 
AM and FM stations, and satellite. It is a challenge 
to calculate the exact number of countries we reach, 
since signals fluctuate and radio stations access our 
downlinks throughout the year. 

hOW ARE GIfTS TO AWR USED?
All gifts made directly to AWR go to advance our 
broadcast ministry. For example, AWR uses direct 
gifts to cover the cost of air time and add new lan-
guages in areas such as the Middle East, Africa, and 
Asia. Operating expenses are covered by appropria-
tions from the General Conference and other sourc-
es of income, such as investments, endowments, 
and estate gifts.
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“The Voice of Love”

we could exceed our plan to share our radio ministry with 
those who work directly with our listeners in Cambodia. 
We all can witness the power of God’s spoken Word in 
this ministry. I was able to see the excitement and willing-
ness of those workers, who are joining us hand-in-hand 
in the ‘big harvest.’”

Sorn gave the leaders 1,000 promotional postcards, 
which they are using to spread the word about the radio 
broadcasts. Khmer-speakers anywhere in the world can 
also listen to the programs through Internet audio, which 
is available at the web site voiceoflove.us. Sorn says, “Our 
postcards contain enough information for people to tune 
in to our radio program and go to our web site to listen 
to the broadcast messages, contact us, make requests, 
and give feedback.”

He also gave a presentation on small group evange-
lism, and encouraged the pastors and church planters to 
incorporate radio ministry into their small groups. Finally, 
Sorn conducted a survey on the radio program to learn 
about airtime preferences, reception quality, and more. 
AWR currently broadcasts “The Voice of Love” for half 
an hour twice a week, but most of the survey respon-
dents asked that the airtime be increased to one hour, 
he reports.

An important component of the trip was giving hands-
on training in radio production to staff at the Cambodia 
Mission in Phnom Penh. Pastor Nhean Thonsovan is in 
charge of media at the Mission, and he was given a room 
in the back of the Mission church to set up a studio.

One Sabbath, a testimony-sharing session was 
held, and people lined up patiently to give life-chang-
ing testimonies. “There was a great turnout,” Sorn says. 
“Amongst them were some listeners of ‘The Voice of 
Love’ from Takeo province and from Preah Vihear prov-
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act instantaneously at the right time and with power” 
(Gospel Workers, p. 133).

Even while conducting the church within the bibli-
cal patterns, Christian leaders should be satisfied with 
mere technical and leadership abilities; they need to 
be completely dependent upon God and empty of self 
and from feelings of superiority, independence, and 
presumption. In all circumstances, our leadership role 
model is the Lord Jesus Christ.

| ARTICLE by Paulo Pinheiro

Paulo Pinheiro is the editor for Elder’s Digest in Brazil.

Church Administration:
Strategies for the coming year

Your church will be more productive and 
work more harmoniously if the entire 

leadership participates in the 2009 planning process.
At the beginning of 2009, the head elder needs 

to prepare a church activity program for the next 
12 months of the year. The pastor, who usually re-
ceives the denominational calendar from the confer-
ence/mission office, should share the calendar with 
the head elder, providing guidance and goals for the 
year’s activities.

Once the elder has the calendar in hand, church 
leadership should begin planning, taking into con-
sideration the dates that the pastor, administrators, 
and department leaders will be present at the church. 
From this point on, the calendar may be called the ec-
clesiastical calendar. It should include special dates in 
the denominational calendar: visits from guest speak-
ers; conferences/camp meetings; communion services 
(one service per trimester is ideal); Sunday-evening 
evangelistic meetings; weeks of prayer; prayer meet-
ings on Wednesday nights; church committee meet-
ings; and the names of the people responsible for 
special programs.

Everything should be done “for the equipping of 
the saints for the work of ministry, for the edifying of 

the body of Christ” (Eph. 4:12). Below are some steps 
that occur between the planning and execution of the 
calendar.

DEfINITION Of ChURCh MISSION
The strategy starts with defining the church’s mis-

sion. Texts such as Matthew 28:19, 20; 24:14; and 
Revelation 14:6, 7 help to clarify that the church’s 
mission is to proclaim the Gospel. In fulfilling this 
mission, church leadership needs to develop strate-
gies that involve planning, organization, training, and 
member participation to reach the local community.

DEfINITION Of GOALS
To reach the church’s goals, the elders and the 

pastor should work together to establish local ob-
jectives, organize the ecclesiastical calendar, prepare 
church committee agendas, give attention to baptis-
mal candidates, visit members under discipline, and 
solve conflict situations. The pastor should also pro-
vide elders with material from the conference/mission 
office for organizing church evangelistic campaigns; 
offering training for new leaders and Bible instruc-
tors; preparing missionary twosomes; and establish-
ing small groups and new churches.

DEfINITION Of pROCEDURES
To avoid conflicts between departments and lead-

ers, elders need to understand the rules that govern 
procedures for both the world church and the local 
church. It is important that each church department 
leader knows the procedures that are expected from 
his or her area. That is why leaders need to be famil-
iar with the Church Manual and with the guidelines 
for each area (Elder’s Guide, Deacons’ Guide, Sabbath 
School Guide, etc.). Ellen G. White warns church lead-
ership of the danger of paying too much attention to 
small matters that might draw them away from the 
church’s mission focus (Church Leadership, p. 102).

DEfINITION AND AppLICATION Of ThE 
ChURCh pROGRAM

Every church program needs to be clearly defined 
and repeated as many times as possible for the lead-
ers and the congregation. Having an ecclesiastical cal-
endar helps to establish programs in advance, giving 
each church department time to plan and organize, 
thus avoiding conflicts with programs that come up 
at the last minute. It is important to follow certain 
steps during the process of developing the calendar:

(1) Before the ecclesiastical year starts or at its be-
ginning, the pastor and head elder should meet to 
prepare the calendar’s frame, considering first the 
pastor’s preaching schedule and the denominational 
program brought from the last pastoral council.

(2) The head elder and other elders should meet to 
evaluate the calendar and to make suggestions.

(3) The head elder and the pastor should then 
have another meeting to finalize the program.

(4) The pastor should take the calendar’s frame to 
the church committee for final consideration (even-
tual changes and approvals). Following that, a final 
copy of the calendar is distributed to each department 
leader and posted on the church’s bulletin board.

(5) Once the church calendar is ready, church 
leadership may prepare the budget and vote it in the 
church committee meeting, and eventually with the 
entire church during an administrative meeting.

(6) The next step is to act, delivering the training, 
motivation, execution, supervision, and evaluation 
promised in the church calendar.

CONCLUSION
Good Christian leaders are conscientious about 

the church’s mission, executing projects with objectiv-
ity and prayer. The leader and team inform the church 
regarding the content of the church program to evan-
gelize their community. Leaders pray with the team, 
asking God to help them work efficiently. “The cause 
of God demands [leaders] who can see quickly and 

Timothy Atolagbe is 
the Head Elder/Lay Pas-
tor at the New Hope 
SDA Church in Fulton, 
Maryland, USA. His 
church has 630 mem-
bers. He and his wife 
Lidia have been mem-
bers for over 20 years, 
and they have a son and 
daughter. As a Lay Pastor, some of Timothy’s roles are 
to assist the pastors in nurturing the members and 
attendees. This includes teaching classes, baptismal 
preparation, counseling and prayer. He especially en-
joys teaching on the subjects of Marriage, Family and 
Parenting. At New Hope, ten elders/lay pastors serve 
the congregation visibly during services and also be-
hind the scenes during the week. During the service, 
there are lay pastors assigned to pray with the wor-
ship teams, pastors and the various ministry groups, 
as well as assist in welcoming members, serving dur-
ing communion celebrations, as well as helping with 
baby dedications. For the past four years, the lay pas-
tors have ministered to the church family members in 
subgroups called ‘parishes’. Birthdays, anniversaries, 
births, sicknesses and all other life’s events are min-
istry opportunities for the lay pastor. Timothy’s vision 
for the church is “… that our church family members 
and attendees will radiate warmly with the radical 
love and passionate commitment to Jesus Christ 
like the New Testament church at Pentecost.” When 
Timothy is not busy with church, he is a scientist at a 
Pharmaceutical company. In his spare time he enjoys 
volleyball, table tennis, and soccer.

timothy AtolAgbe



ELDER’S DIGEST JANUARY | MARCH 2009�0 �1ELDER’S DIGEST JANUARY | MARCH 2009

| fROM pASTOR TO ELDERS  by James A. Cress

Jesus was always “hanging out” with the 
wrong crowd. 

In fact, Jesus generally offended people because His 
behavior did not match their expectations of how ministry 
“ought” to proceed. They thought the Messiah would as-
sociate with the high and mighty and lead a vast army to 
deliver Israel from the Romans. Instead, Jesus associated 
with the low and powerless and led a ragamuffin bunch 
of sinners and outcasts to deliver souls from Satan. 

Not that He hadn’t clearly announced His intentions. 
Quoting Isaiah and applying the prophecy to Himself, 
Jesus said, “The Spirit of the Lord is upon me, because he 
hath anointed me to preach the gospel to the poor; he 
hath sent me to heal the brokenhearted, to preach de-
liverance to the captives, and recovering of sight to the 
blind, to set at liberty them that are bruised, to preach 
the acceptable year of the Lord” (Luke 4:18-19). 

And when they comprehended that His ministry ac-
tually would follow this pattern, they sought to kill Him. 
Just as they were offended that Jesus hung out with the 
wrong crowd, so today many reject the reality that Jesus 
wants His church to recruit from, care for, and minister 
with the same bunch. 

Jesus targeted the disabled. Moved with compassion 
by the needs of the multitudes, Jesus intentionally fo-
cused on those who were distressed, diseased, disabled, 
despised, and disenfranchised. He returned sight to the 
blind who themselves would extend light. He restored 
lame limbs and the newly-abled built belief in others. He 
resurrected dead bodies and created new born believers 
who, themselves, shared everlasting life. In loosing their 
physical pain and suffering, Jesus bound people with 
mighty cords of love to His own loving heart. 

Jesus did not heal every person. Not every prayer was 
answered. Not every cripple walked. Even though Scrip-
ture describes Jesus healing one lame man at the pool of 

Bethesda, there is no record of every sick person leaving 
that place restored. Jesus must have passed by the crip-
pled beggar at the temple’s Gate Beautiful on numerous 
occasions without stopping. Only weeks after Christ’s as-
cension was the begger contacted by the church. 

And His selection process follows no logical pattern. 
For example, if I were designing heaven’s system for an-
swering prayer requests, I would surely respect the de-
sires of the Apostle Paul who was informed not only that 
his thorn would not be removed, but that he should stop 
praying for deliverance and depend solely upon God’s 
all-sufficient grace. 

Jesus expects His followers to continue His own works. 
“Reaching out to the disabled community is part of evan-
gelism,” says Dr. Rosa T. Banks, Associate Secretary and 
Human Relations Director for North America’s Adventist 
Church, and chair of the Commission for People with 
Disabilities. The commission has defined seven types of 
disabilities that must be accommodated by congrega-
tions: cognitive, hearing, hidden (i.e. chronic, inflam-
matory, and debilitating diseases), mobility, psychiatric, 
speech, and visual. Further, many disabled members do 
not attend church, so ministry must be conducted with 
them in their homes. Members must be sensitized to 
both the needs and the opportunities to welcome per-
sons with disabilities and to utilize their capabilities in 
service. Disability Commission member, Catherine Burks, 
says “Accessibility doesn’t just mean ramps and physi-
cal aids. Those with disabilities need to be encouraged 
to use their spiritual gifts. Each time you do that, you 
lose more and more fear. Some change is not easy, but 
change can be for the better. Usually the change involves 
a struggle, but the struggle promotes development.” 
Try inviting the disabled of your own congregation to 
share their insights and to voice their opinions in how 
the church might minister more effectively. You could 
establish a local disability commission. 

Jesus anticipates even greater works from the church. 
In fact, He promises the Holy Spirit’s power to energize 
and accompany the church in performing the same 
mighty works that He accomplished. As you labor to ef-
fectively reach those who are disabled and to include 
them in all facets of church life and programming, God’s 
blessing will accompany your efforts and His power will 
guarantee your success. 

Jesus judges our treatment of the disabled. In the 
sobering reality of judgment, both the saved and the 
lost ask Jesus the same question. “When did we see You 
hungry, thirsty, naked, or in prison.” Neither group rec-
ognized that their ministry to or rejection of “the least 
of Jesus’ brethren” was ministry to or rejection of Jesus, 
Himself. 

Imagine that! In heaven’s eyes, the wrong crowd just 
might be the right crowd! 

James A. Cress
General Conference Ministerial Association Secretary

by Alexandra Sampaio

The art of speech:

| ARTICLE

The Wrong 
CroWd

STUTTERING 
WHILE SPEAKING 
IN PUBLIC

Many times one can observe that stut-
tering, while speaking in public, 

is a problem, even for people who do not usually stut-
ter. Is this normal?

According to the Houaiss Dictionary “Stuttering 
is the repetition of syllables and involuntary stops at 
the beginning of words.” However, it is much more 
serious than that for about 1% of the world’s popula-
tion victimized by this disorder, in a proportion of four 
men to one woman. In Brazil, the Specialty Center 
for Speech Therapy (Cefac) estimates a number of 1.8 
million Brazilians who suffer from this problem, usu-
ally beginning between the ages of 2 and 4.

Lack of rhythm fluency, atypical interruption in the 
speech, with repetitions, hesitations, stoppages, body 
and facial tensions and prolongations are symptoms 
that may victimize anyone from any race or culture. 
According to specialists, the disorder is treatable; 
however, it may also be cured naturally.

Many times, the anxiety of those who live with the 
person who stutters is greater than that of the “disflu-
ent,” as they are called. Many children stutter when 
they are acquiring and developing their speech. But, 
if treated naturally, the stuttering goes away, receiving 
the name of “normal speech disfluency.” However, 
parents should not criticize or complete the phrase 
of the child. He or she is only learning to elaborate 
their speech and should be listened to attentively and 
naturally.

Anyone, under pressure, has difficulty control-
ling their speech. At these moments, the individual 
isn’t usually asked to slow down, be patient or take 
a breath. We need to respect everyone’s timing when 
pronouncing the words and wait with calmness, try-
ing not to hasten the person or increase the stutter’s 
stress focus.

Disfluency is normal. Everyone has certain hesita-
tions when speaking. When we speak, we elaborate 
thoughts and think more, which causes a delay in the 
pronunciation of words.

It is possible to imagine the word coming out 
naturally, without thinking. No one thinks to speak. 
When you notice, you already have said it. It is an 
autonomous and independent act and this needs to 
be clear to those who stutter.

Once I was invited to preach, and I was really con-
cerned about what people would think of me if I stut-
tered. My uncle, a natural public speaker, told me, 
with a smile: “It’s easy to speak in public. All you have 
to do is think that you are talking to a bunch of cab-
bage heads.”

Of course, as time goes on, you forget about the 
cabbage heads and are better able to face the public 
without stuttering.

Alexandra Sampaio
Speech therapist in Belo Horizonte, Brazil




